
 

 

Indiana Head Start Association Board Meeting 

January 7, 2020 

Present:  Debbie Beeler, Robyn Culley,Melody Minger, Lisa Kipker, Tom Pappas, 
Bailley Maxwell, Christine Garza, Kris Mathews, Danielle Capstick, Sarah Haisley, 
David McGee, Shane Matlock, Mary Lee Freeze, Tara Meachum and Tonia Carriger 
from the Indiana Head Start State Collaboration Office.  Open positions are:  two At-
Large and one Parent Representative to Region V. 

I. Call to Order:  Tara Meachum called the meeting to at 10:09am.  Quorum 
was established. 
 

II. Roll Call:  Mary Lee Freeze called roll. 
 

III. Approve December 2019 IHSA Minutes:  Melody made a motion to approve 
the minutes for December 2019.  Motion was seconded by David.  Motion 
carried. 

 
IV. Consent Agenda  

 1.  Indiana State Collaboration Report – Kris noted a correction needed on 
letter J which was a typo to be corrected to ELAC.   

 2.  Southern Cluster Report – see attached 

 Motion to approve the consent agenda with one small correction to the 
Indiana State Collaboration Report was made by Debbie, seconded by Shane 
and the motion carried. 

V. Agenda 
 
1.  Treasurer’s Report – Kris reviewed the financial information including as 

well as she has been able to track expenditures and balances by line item 
for 2019, the 2020 projected budget information and the financial 
information to date which shows a checking account balance of 
$42,191.79 and a savings account balance of $44,009.10.  She shared 
that the Home Visitor Conference netted a $9,007.12 profit and she has 
membership dues to deposit yet. 
 
As part of her report, Kris included that 14 programs have paid their IHSA 
dues for a total of $29,935.00 as of 1/3/2020. 
 
Melody made a motion to accept the treasurer’s report, seconded by 
Shane and the motion carried. 

 



 

 

2. By-laws – Tara brought her draft of the By-laws and after discussion and 
some revisions, Shane made a motion to approve the By-laws, seconded 
by Sarah and the motion carried. 

3. Strategic Plan – Tara asked for input and then chose to table this review 
and discussion until the February meeting. 

4. IHSA Code of Ethics – Three policies were discussed as part of the IHSA 
Code of Ethics:   

• Confidentiality Policy 
• Board of Directors Commitment Form 
• Conflict of Interest Policy 

All were reviewed and some revisions suggested, i.e. to add the IHSA 
Logo to the forms and policies and to include a “declaration form” as part 
of the Conflict of Interest Policy.  Tara will make the changes.   

Christine made a motion to accept these documents with the revisions as 
suggested, seconded by Melody and the motion carried. 

VI.  Discussion Items on Agenda 
1. Liability Insurance – application – Tara shared that a form needs 

completed to apply for the liability insurance.  She is working on 
completing the form. 
 

VII. Action Items Identified at November Meeting – Tara ran through a list of 
the items and Debbie shared that she had not sent out nomination forms for 
the open board seats.  Consensus was to not attempt to fill the seats until the 
annual time to address seats which is the beginning of March.  Christine was 
asked if she had surveyed her cluster directors and she shared that she had 
not done this yet.  All other items have been completed. 
 

VIII. New Business – Tonia shared that the state contract has gone through all 
channels and is now approved.  She will send out the previous scope of work 
to the Executive Team for first review.  She shared that Indiana did not 
receive the Preschool Development Grant that they applied for and that the 
focus has changed.  She asked for input on lead screening and attaining 
results to share with a person who had contacted her from the State 
Department of Health.   

 
Tara shared that the job descriptions that she had included in her email were 
meant to be examples. 
 
Lisa asked to share a positive moment regarding the Northern Cluster.  
Bailley shared that she and Lisa had been working together to encourage 



 

 

Northern Cluster attendance and she currently has 14 coming to the Northern 
Cluster scheduled for this Thursday. 
 
Kris shared that she reached out to the Indiana Immunization Coalition in an 
attempt to get pouches that they have available.  It was decided that this 
information should be shared with the PR Committee for them to explore. 
 
It was also shared that someone had reached out through the website 
wanting to be a vendor for conferences as scheduled. 

 

IX. Adjourn – meeting was adjourned at 11:50am. 

 

 

Respectfully submitted, Mary Lee Freeze, IHSA Secretary 

 

 

 

Action Items noted from above: 

1. IHSA representatives will meet with INCAA representatives at 2pm today. 
2. Tara will make changes to the approved By-Laws as suggested. 
3. Tara will send out the Committee Member listing document again. 
4. Tara will work on the draft of the Transition Strategic Plan. 
5. Christine will survey the Northern Cluster Directors to learn barriers to attendance. 
6. Tara gave the paperwork for completing the application for the liability insurance to 

Debbie and Kris. 
7. Board of directors are to work on job descriptions. 
8. Tonia will send the previous scope of work to the Executive Team for first review. 
9. Kris will share information from the Indiana Immunization Coalition with the PR 

Committee. 
10. Tara will make revisions as suggested and agreed upon by consensus to the Code of 

Ethics documents. 


